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SUMMARY

The  speaker  emphasizes  the  universal  nature  of  specifications  across  various  fields,  highlighting  how they  serve  to
align  intentions  and  actions  among  different  stakeholders.  By  framing  everyone  as  "spec  authors,"  the  talk
underscores the importance of clear specifications in achieving faster and safer outcomes in technology and beyond.

• Specifications are essential for aligning actions in programming, product management, lawmaking, and AI.
• Everyone contributes to the creation of specifications, regardless of their role.
• Clear specifications enable faster and safer project delivery.
• The act of writing specifications empowers individuals to take on a programming-like role.
• Specifications help align AI models with shared intentions and values.
• The concept of "protospecification" applies to everyday interactions with AI.

And actually this apply this is a very universal concept. Programmers are in the business of aligning silicon via
code specifications. Product managers align teams via product specifications. Lawmakers literally align humans
via  legal  specifications.  And  everyone  in  this  room  whenever  you  are  doing  a  prompt  it's  a  sort  of
protospecification. You are in the business of aligning AI models towards a common set of intentions and values.
And whether you realize it or not, you are spec authors in this world.

And specs let you ship faster and safer. Everyone can contribute. And whoever writes the spec, be it a uh a PM,
uh a lawmaker, an engineer, a marketer, is now the programmer.

1 / 1

https://www.youtube.com/watch?v=hSdP5EiroQI

