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SUMMARY

Promotions in the workplace are often influenced more by perception and visibility than by performance alone.
While hard work is essential for job security, professionals must also focus on demonstrating their value, building
relationships, and enhancing their personal brand to advance in their careers.

 Hard work keeps you employed but doesn't guarantee promotions.

o Promotions are influenced by perception, visibility, and influence.

o Talented professionals often miss out on promotions due to lack of visibility.

o Continuous learning and skill development are crucial for career advancement.

o Effective communication of contributions is key to being recognized.

o Being intentional about growth and presence can enhance career prospects.

o Professionals should assess their visibility to decision-makers and prepare for future roles.

o Taking ownership of your career is essential for growth and recognition.

You've probably heard this before. Just work hard and good things will happen. I wish that were always true.
The reality is doing your job well is expected. It keeps you employed, but it doesn't automatically get you
promoted. Every day talented professionals work incredibly hard behind the scenes. They deliver results, solve
problems, and support their teams. Yet year after year, they watch someone else get the promotion. Why?

Because promotions are rarely based on performance alone.

They're based on perception, visibility, influence, and your ability to demonstrate your value. If no one knows
the impact you're making, you're leaving your career growth to chance. The people who advance are often the
ones who continue learning, developing new skills, building relationships, and communicating their
contributions effectively. They don't just do the work, they make sure the right people understand the value of
their work. That doesn't mean bragging, it means being intentional about your growth, your presence, and your
personal brand. Ask yourself, what new skills have I learned this year? Who knows about the impact I'm
making? Am I visible to decision makers? Am [ preparing for the next role or simply performing in my current

one?

If you're feeling stuck despite working hard, the answer may not be to work harder. It may be time to work
smarter. ['ve helped professionals gain clarity, improve their visibility, strengthen their leadership presence, and
position themselves for the opportunities they deserve. Your career won't grow by accident. Take ownership of
it. If you're ready to stop being overlooked and start being recognized, let's connect. What do you think matters

more for promotion? Performance, visibility, or both? Share your thoughts below.


https://youtube.com/shorts/ynklkGa6Pmc?si=VmEPzaPXQYZxP6CS

